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  Iowa	
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   ADMINISTRATION	
  
Chip	
  Millslagle,	
  President	
  	
   	
  	
  	
  	
  	
  	
  	
   	
   Bob	
  Bell	
  	
   	
  	
  	
  	
  	
  	
   	
   	
   Chris	
  Coffelt,	
  Superintendent	
  
Michele	
  Dickey-­‐Kotz,	
  Vice	
  President	
  	
   Larry	
  Heltenberg	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
   	
   John	
  Burrell,	
  PK-­‐12	
  Principal	
  
Lisa	
  Jones,	
  Board	
  Secretary	
  	
  	
  	
  	
  	
  	
   	
   Cody	
  Shields	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  	
   	
   	
   Ted	
  Smith,	
  Dean	
  of	
  Students	
  
	
  
	
  

JOINT	
  MEETING	
  WITH	
  CENTRAL	
  DECATUR	
  SCHOOL	
  BOARD	
  
1. CALL	
  TO	
  ORDER	
  
2. APPROVE	
  AGENDA	
  
3. CONSENT	
  AGENDA	
  

a. Enter	
  closed	
  session	
  under	
  Iowa	
  Code	
  Chapter	
  21.5	
  (1)	
  for	
  joint	
  meeting	
  with	
  Central	
  Decatur	
  School	
  Board	
  
to	
  review	
  the	
  position	
  of	
  shared	
  superintendent.	
  

4. ADJOURN	
  
	
  

REGULAR	
  SCHOOL	
  BOARD	
  MEETING	
  TO	
  FOLLOW	
  
1. CALL	
  TO	
  ORDER	
  
2. APPROVE	
  AGENDA	
  
3. CONSENT	
  AGENDA	
  

a. Minutes	
  from	
  October	
  12,	
  2015,	
  Board	
  Meeting	
   	
  
b. Financial	
  Monthly	
  Reports	
  and	
  Bills	
  

4. CITIZEN	
  COMMUNICATIONS	
  
5. ADMINISTRATOR’S	
  REPORTS	
  

a. Superintendent	
  Coffelt’s	
  Report	
  
b. PK-­‐12	
  Principal	
  Burrell’s	
  Report	
  

6. BOARD	
  REPORTS/REQUESTS	
  
7. BOARD	
  DEVELOPMENT/INSERVICE	
  

a. Learning	
  Link:	
  	
  FFA	
  National	
  Convention	
  
b. Unspent	
  Authorized	
  Budget	
  

8. PERSONNEL	
  
a. Coaching	
  Staff	
  

9. BUSINESS	
  
a. District	
  Facilities	
  Strategic	
  Plan	
  Development	
  
b. Student	
  Achievement	
  Data	
  
c. Rural	
  School	
  Advocates	
  of	
  Iowa	
  (RSAI)	
  Funding	
  Resolution	
  
d. School	
  Improvement	
  Advisory	
  Committee	
  (SIAC)	
  Recommendations	
  
e. Vehicle	
  Bids	
  

10. UPCOMING	
  DATES	
  
a. IASB	
  Convention	
  in	
  Downtown	
  Des	
  Moines,	
  November	
  18	
  -­‐	
  20,	
  2015	
  
b. School	
  Board	
  Monthly	
  Meeting,	
  Monday,	
  December	
  14,	
  2015	
  	
  

11. ADJOURN	
  
	
  


